
PROJECT MANAGEMENT 
 

 
Ponedjeljak, 02. septembar 2019.  

09:00 – 10:30 Project Management framework 
10:30 – 10:45 Pauza za kavu 
10:45 – 12:15 Procesne grupe projekata 
12:15 – 13:15 Pauza za ručak 
13:15 – 14:45 Integration management 
14:45 – 15:00 Pauza za kavu 
15:00 – 16:00 Scope management i rekapitulacija dana 

  
Utorak, 03. septembar 2019. 

09:00 – 10:30 Time management 
10:30 – 10:45 Pauza za kavu 
10:45 – 12:15 Cost Management i quality management 
12:15 – 13:15 Pauza za ručak 
13:15 – 14:45 Human resource management 
14:45 – 15:00 Pauza za kavu 
15:00 – 16:00 Communication management i rekapitulacija dana 

  
Srijeda, 04. septembar 2019. 

09:00 – 10:30 Risk Management 
10:30 – 10:45 Pauza za kavu 
10:45 – 12:15 Resource  management 
12:15 – 13:15 Pauza za ručak 
13:15 – 14:00 Stakeholders management i rekapitulacija treninga 

  
  
Predavač: Nenad Trajkovski, PMP, PMI-RMP, PMI-ACP, MCP, MCT, MCTS, MVP, PSM-I 
NT Consulting 
Mjesto održavanja: Ekonomski fakultet, Enet centar, 3. sprat 
 

Prijave na email: it.skills@efsa.unsa.ba. Broj mjesta je ograničen! 

mailto:it.skills@efsa.unsa.ba

